Active Ownership
Report 2021

Contact Sustainable Investment Research/ Active Ownership
engagement@jsafrasarasin.com
proxyvoting@jsafrasarasin.com
+41 58 317 30 80

Julia Wittenburg
Head of Active Ownership

Martina Wengele
Active Ownership

Dr. Daniel Wild
Chief Sustainability Officer

Table of contents

Introduction
Our Approach to Active Ownership

3
3

Engagement
Our Engagement Strategy
Climate Engagements
Climate Engagement Highlights
Topic-specific Engagements
Collaborative Investor Engagement
Public Policy Engagement Highlights

4
4
7
7
9
11
13

Proxy Voting
Proxy Voting
2021 Proxy Voting Highlights

14
14
16

Appendix
Direct Dialogue Engagement Process
References

17
17
18

Introduction

Introduction

Our Approach to Active Ownership
At J. Safra Sarasin Sustainable Asset Management (JSSAM)
active ownership means using our investment influence
through our channels of communication, either as direct or
collaborative effort, with investee companies. JSSAM exercises voting rights on behalf of its clients for equity funds, taking into account environmental, social and corporate governance criteria. We engage with a selected number of companies in which we invest on a regular basis and we believe that
the most productive outcomes related to engagements come
from cultivating long-term relationships with corporate management teams. Active ownership is one of the key ESG investment tools which we at JSSAM use to further strengthen
ESG integration in every step of the investment process. Active ownership enables a deeper understanding of key material and sectoral ESG issues relevant to investors, corporates, their management, performance and further development.
During 2021, JSSAM also continued to focus on two topical
engagement themes, cobalt/strategic metals and cocoa, in
addition to a number of collaborative and one-on-one engagements conducted in relation to the climate emergency
and in alignment with our Climate Pledge. The focus is on
addressing several environmental and social issues associated with the extraction and processing of cobalt/strategic metals and the cultivation and processing of cocoa.
Both themes are also connected to and have an impact on
biodiversity and link to the JSSAM Biodiversity Pledge to
which we committed in 2019. In April 2021, JSSAM joined
the Net Zero Asset Managers Initiative (NZAM), an international group of asset managers committed to supporting
the goal of net zero greenhouse gas emissions by 2050 or
sooner, in line with global efforts to limit warming to 1.5˚C.
As part of our larger ESG integration efforts we have in the
year in review: Engaged with 72 companies on a one-onone basis on ESG-relevant issues, including corporate

sustainability strategy and climate questions, governance
and ESG disclosure. Further, we engaged with companies
on incident-specific topics (e.g. deforestation, palm oil)
when they arose. Generally, depending on the topic and
materiality of the topic, we engage with companies between
once and three times, and if necessary more often and over
a longer time period. Furthermore, in collaborative engagements, either as lead investor or co-signatory, we initiated
or supported engagements with another 28 companies, as
well as publicly backed the Science-Based Targets Initiative
media campaign for a second year in a row targeting 1,600
companies.
In the course of 2021, JSSAM continued to enhance its active ownership approach and also fully implemented the
changes it introduced in 2020 to its proxy voting activities,
including governance, policy and disclosure thereof. As a
consequence to our joining the Net Zero Asset Managers
Initiative (NZAM) in April 2021 and to support the implementation of our Climate Pledge, we developed a climatespecific voting policy applicable to the highest GHG emitters in our equity portfolios. Furthermore, JSSAM completed a long-term project to integrate JSSAM equity funds
onto one voting platform to ensure the same voting approach is systematically and consistently applied. Both
these changes will be applicable from 2022 voting season
onwards.
In 2021, JSSAM further increased its total participation at
general meetings by 7 percent on a year-on-year basis
with a total of 580 AGMs and EGMs. In total, we opposed
management’s vote recommendations 22 percent of the
time.
In this report, we present a detailed overview of our engagement activities for 2021, showcasing the alignment with
our overall ESG approach.
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Our Engagement Strategy
Active Ownership activities are conducted in close cooperation and collaboration with investment professionals within
J. Safra Sarasin Sustainable Asset Management. The Active Ownership team together with investment professionals continuously look for intersections between investment drivers and management of sector specific and material ESG risks and
opportunities.

Our engagement process starts with framing the engagement case based on investment relevance and identified
key risks and opportunities. The internal scoping of engagement and investment helps us to determine the initial level of alignment of our expectations and selected
company’s ability to meet our engagement expectations.
We aim at setting targets where we see most value-creating potential for companies and our investments. We
asses sector relevant performance of companies based
on material ESG and investment relevant drivers. The outcomes of our engagement over time are represented by
5 levels of progress (p.17).
JSSAM selects companies for engagement based on their
relevance for our investments, their exposure to the specific and material ESG issue or topic and their representation in our clients’ portfolios. Periodically, we select between one to three topical ESG engagements, each of
which features limited number companies directly related
to the topic selected. Topical ESG engagements run usually
over a multi-year-timeframe and generally are conducted
using the below approach, where possible and relevant.
Year one: Scoping dialogue & understanding business implications
 Conduct baseline analysis of selected company’s ESG
performance against each specific and business material topical engagement objective (e.g. cobalt extraction,
cocoa production). Completed with portfolio management.
 Establish initial engagement dialogue with company
and agree on engagement scope and timeline.
 Conduct site-visit for selected companies. Agree on the
common scope of issues to be addressed.
 Reporting to portfolio managers, integrate finding in
ESG profiles on companies and investment cases.
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Year two: Engaging multiple levels of management & business units
 Assessment of relevant and topic related management
practices within different business units and within
value chain.
 Conduct site-visit to evaluate progress, if relevant.
 Reporting to portfolio managers, integrate finding in
ESG profiles on companies and investment cases.
Year three:
 Specific assessment of company performance as
agreed during scoping stage and baseline.
 Conduct site-visit and agree on progress points and
conclude developments.
 Close specific topical engagement successfully or unsuccessfully.
 Report to portfolio managers, integrate findings in ESG
profiles on companies and investment cases.
A lack of responsiveness by the company can be addressed
by seeking collective engagement, attending a shareholder meeting in person, or sharing written concerns with
the board. This could also lead to adverse proxy voting instructions by the Active Ownership team on related agenda
items at a shareholder meeting, or in a worst-case scenario, divestment.
In general, an engagement with a company is triggered
when one or more of the following situations occur: 1- a
portfolio company is a key player in an industry that is a topical engagement focus, 2- a company is a constituent of a
particular thematic fund, 3- an ESG controversy has occurred at a portfolio holding, 4- an engagement is conducted with the aim to enhance ESG-related disclosure and
5- a dialogue is triggered in advance of a shareholder vote
at an annual or extraordinary general meeting (AGM/EGM).

Engagement

Engagement Triggers

Source: J. Safra Sarasin, 2022

The Active Ownership team’s engagement approach focuses on knowledge sharing, understanding key business drivers behind management of specific ESG topical
issues and leverages various areas of expertise. This
close collaboration between teams within JSSAM allows
us to select engagements which are financially material
and able to create sustainability impact within our clients’ portfolios.
JSSAM follows a multi-year engagement approach that
focuses on two areas, climate and human rights, as well
as two specific topics, cobalt/strategic metals and cocoa. The climate focus reinforces our commitment under
the JSSAM Climate Pledge adopted in 2020 seeking a
carbon neutral outcome by 2035. In practice, JSSAM
commits to analyse, mitigate and report financial risks
of climate change in investment strategies and engage
with financial market participants and foster collaboration in order to promote climate change mitigation and
adaptation. Under JSSAM’s Statement on Human

1

Rights 1, we support due diligence to help companies
avoid breaches of human rights and supply chains based
on the UN Guiding Principles on Business and Human
Rights.
In addition to the overarching climate and human rights
focus areas, JSSAM identified two specific topics – cobalt and strategic metals more generally, and cocoa that were selected due to their relevance to our portfolio
holdings, exposure to several ESG issues (e.g. climate,
human rights, environmental degradation, etc.), as well
as significance to our Swiss home market, home to some
of the world’s largest commodity traders.
This targeted approach, which acts in support of and is
integrated within JSSAM’s sustainable investment strategies is also in alignment with the Bank’s overall sustainability philosophy. Furthermore we consider that a
targeted approach executed over multiple years allows
our investment professionals to produce and track ESG

2019 Investor Statement for mandatory human rights due diligence
legislation in Switzerland
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performance in the long-term within our portfolio holdings, while giving corporates time to react.
In the last two years, JSSAM became a signatory to the
Finance for Biodiversity Pledge and has since then actively participated in related working groups that seek
to develop a framework, including data analysis and
methodology that manages the various challenges tied
to this complex topic. As outlined on p. 11 of this report,
the Bank joined relevant biodiversity working groups,
including the workstream of the Principles of Responsible Banking, of which the Bank became a member in
2019, Finance for Biodiversity Pledge and WWF, Climate & Company, Earthmind and Mundialis Consortium to develop relevant methodologies to assess and
manage biodiversity-related risks. The focus of these
initiatives has been, among other, to develop guidance
that provides investors with the right tools to address
issues such as engaging with companies, assessing
impact and setting targets.
As in previous years, JSSAM also continued to conduct
engagements in reaction to incidents (company dialogue related to ongoing controversies), ESG disclosure, as well as corporate governance and proxy voting,
which are outlined in this report.

Company dialogues
Company dialogues are introduced whenever behavioural
changes in environmental, social or governance-related matters are intended or when improved data disclosure is expected. This type of interaction usually requires a longer time
horizon and may include various discussions. Each engagement is counted once, regardless of the number of discussions held.
Collaborative investor engagements
Collaborative investor engagements focus on ESG issues
that affect an industry as a whole, i.e. climate, deforestation,
biodiversity, etc. and that leverage a unified investor voice to
maximize the impact of the engagement activity. There are
three main forms of collaborative investor engagements in
which JSSAM regularly participates: 1) lead investor roles,
where JSSAM acts as initiator in the collective engagement,
2) collaborating investor, where JSSAM contributes individually in the engagement or working group, and 3) as signatory
where JSSAM acts as supporting investor adding weight and
impact to the collective investor effort, e.g. as co-signatory in
a letter of support. During the year in review, JSSAM participated in 13 new or ongoing collaborative engagement initiatives, targeting a total of 64 companies in addition to 1,600
corporates addressed in the Science Based Targets initiative
(SBTi) media campaign.

Engagement Statistics
One-on-one Company dialogues
Collaborative investor engagements

2021

2020

2019

76
13

84
14

38
n/a
Source, J. Safra Sarasin Asset Management
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Climate Engagements
In 2020 JSSAM issued a Climate Pledge that aims for a carbon-neutral outcome by 2035. Aligning with this pledge, JSSAM
joined the Net Zero Asset Managers (NZAM) Initiative in 2021, an international group of asset managers committed to
supporting the goal of net zero greenhouse gas emissions by 2050. In the course of 2021 we continued to hold various
engagements with portfolio companies around their climate strategies, a sample of which is outlined below.

JSSAM set the following goals in response to this climate
commitment, with regards to its investment products and
services:


Investing in companies whose solutions enable
emission reductions and which take the progression
of climate change into account in their operations
and strategy



Focusing on analysing, mitigating and reporting financial risks of climate change in investment strategies



Engaging with all financial market participants and fostering collaboration in order to promote climate change
mitigation and adaptation.

From an Active Ownership perspective, JSSAM developed
an engagement approach that contributes to and supports meeting these objectives and that includes one-onone company engagements, collaborative engagements
through various investor initiatives, as well as public policy engagements, the latter two are outlined on p. 11 and
p. 13 of this report. The approach is supported by a proprietary Climate Engine tool that is assisting us in the forecasting of the global warming pathway and estimate of
green revenue exposure of approximately 8,000 companies, as well as a targeted climate voting policy applicable
from 2022 onward. As we look at investee companies to
1- articulate and disclose their climate action plans and
2- initiate implementation and delivery thereof, JSSAM
oversees this process through its active ownership activities.

Climate Engagement Highlights
Climate disclosures and financial risk assessments
Trigger: As part of our Climate Pledge and the monitoring of key portfolio holdings, JSSAM conducted targeted engagements around climate-related disclosures, financial risk assessments and green revenues disclosures in alignment with the EU Taxonomy.
Approach: Letters followed by subsequent calls to discuss scope of GHG reporting, GHG emission reduction
targets and alignment with the Paris Agreement, focusing also on implementation of the TCFD reporting
framework, including management of climate-related risks and green revenue exposure.
Findings: Out of 19 targeted climate engagement discussions, 74% corporates made carbon neutrality or
net zero emission pledges, with the scope of the pledges mostly focusing on company operations. Six of the
companies published carbon neutrality or net zero emission pledges across operations, as well as the entire
value chain (incl. Scope 1, 2 and 3 emissions). Target dates varied with 2030 and 2040 being the most cited
reference dates. Most companies carried out climate change related physical and transition risk assessments related to their operations.
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Commerzbank AG – –Implementation of ESG policy in lending activities
Trigger: Controversy highlighted in the media over the placing of a bond for Russia’s largest coal producer
and coal plant operator, JSC SUEK in September 2021. Though not a holding, Commerzbank was recently
included in the JSSAM investable universe
Approach: Discussion with the bank’s Corporate Governance and ESG representative on the bank’s 2021
strategy transformation, sustainability implementation across business divisions and coal policy to gather
information on whether to retain the issuer’s JSSAM ESG rating.
Findings: The bank explained the bond placing by a separate legal entity affiliate and outlined its sustainability processes, reputational risk management and how it works with sensitive clients. With the arrival of a
new CEO in early 2021, the bank placed sustainability as one of three business priorities and embarked on
key transformations, including in sustainability governance. As a result an ESG monitor was set up and the
bank amended its coal policy.

Nestlé SA – Climate Action Plan Vote
Trigger: Company pre-empted legal changes in its home country with respect to ESG disclosure and asked
shareholders to support its climate road map at its 2021 annual general meeting. The climate strategy focuses on an absolute 20% carbon emissions reduction target by 2025.
Approach: Before submitting vote instructions at the company’s general meeting, JSSAM shared a list of
questions with company representatives regarding the intended strategy, governance, costs and measurements of performance against the objectives of the climate plan.
Findings: In a one-on-one discussion with the company’s Group Head of ESG Strategy and Deployment and
Head of Corporate Governance, the company shared information that provided JSSAM with a basis on which
to evaluate the stringency of the company’s climate ambitions and the successful implementation of the
strategy going forward.
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Topicspecific Engagements
In 2020 JSSAM announced that in the context of its public commitments towards Human Rights and Climate it would focus
on two specific areas, cobalt and cocoa, that were selected due to their relevance to our portfolio holdings and exposure to
several ESG issues, among other. The two commodities play a significant role in the energy transition, through the increasing use of battery-powered transportation and technology on the one hand and the impact on deforestation on the other
hand, while both commodities continue to be highlighted for human rights controversies. In the course of 2021, we expanded the focus from cobalt to strategic metals more generally.

Cobalt and strategic metals
JSSAM invests in a number of companies that use cobalt
(and other strategic metals) in the production of batteries and components, including tech and phone equipment, EVs and renewables. Against this background,
there is limited information on the sourcing of cobalt and
rare minerals, its environmental and social impact, as
well as how it is managed on the ground. Furthermore,
there are little established best-practices related to artisanal- and small-scale mining (ASM) in many countries

of origin, such as the Democratic Republic of the Congo.
ASM mining however represents a considerable 10-20
percent of all cobalt extracted in the DRC. Demand pressure will increase ASM and subsequently also risks for
environmental and social issues. JSSAM hence prioritized understanding the implications related to this development that impact certain companies in which we
invest.

European car maker – Sourcing of strategic metals and responsible supply chain management
Trigger: Sustainable sourcing of cobalt in light of increasing EVs demand against procurement constraints
given company’s sustainability policy.
Approach: Videoconference with an IR representative and a four-member global team representing Sustainability and Purchasing departments to discuss its procurement approach in light of an increasing global
demand for cobalt and the ESG complexities stemming from sourcing cobalt from the DRC. Adding further
complexity to the challenge, the company’s sustainability policy imposes limitations on the procurement of
minerals with a high risk of human rights abuses. The discussion was followed up by an email exchange.
Findings: To ensure origin and suitability of its cobalt and lithium, including the absence of ASM mining, the
company opted for direct sourcing/purchasing from outside the DRC. Furthermore, tolling or conversion of
cobalt is completed in a company-determined location. An environmental impact assessment of the cobalt
mine is completed regularly, in addition to an audit, though no results were shared. In addition, the company
is looking for legal and viable ASM in the DRC and working with local authorities for the addition of new
cobalt suppliers to ensure full traceability of its cobalt supply chain.
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Cocoa
Cocoa is one of the main ingredients in a chocolate industry
worth over several USD billion a year in sales. However, cocoa-producing countries earn a fraction of this amount in annual export revenues and cocoa farmers have been known
to struggle to live in poverty, lack access to services such as
healthcare and education and may be forced to use their
children as laborers.

Human rights violations in the cocoa sector are frequent,
and include gender inequality, child labour, lack of education, malnutrition, insufficient health care facilities and sanitation, insecurity of land and tree tenure and rule of law,
and labor rights violations for smallholders, workers and
tenants. Key concerns include the significant presence of
child labour in cocoa production, poverty and inadequate
living conditions, and the deforestation and loss of biodiversity.

Chocolate producer – Monitoring of human right developments and deforestation issues
Trigger: Long-term engagement on child labour monitoring and remediation activities and deforestation concerns due to uncontrolled small scale farming and raw material sourcing.
Approach: Subsequent discussions, calls and/or emails over the year with IR, executive management
and/or sustainability managers, including on ESG reporting, objectives monitoring, ESG materiality discussion, cocoa certification, child labour monitoring and remediation and deforestation.
Findings: Albeit slow, the company is continuously advancing in its holistic approach to addressing child
labour concerns in the cocoa chain. Nevertheless, due to new categorizations of what constitutes child labour, the total number of cases increased significantly on a year-on-year basis. Similarly, a multi-angled
approach is in effect to address deforestation concerns in key cocoa-sourcing countries, including pilot projects to test sustainable cocoa farming models to increase cocoa productivity and crop and income diversification. It remains to be seen how these models play out to address the underlying concerns inherent to
cocoa farming and production.
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Collaborative Investor Engagement
Collaborative investor engagements correspond to individual investor contributions in a collective engagement or working
group. Investors join forces in a dialogue with companies on environmental, social and governance (ESG) issues. In 2021
JSSAM participated in various collective engagement platforms as individual contributor or signatory as outlined below.








Access to Medicine Foundation - Investor Letter to
Pharma companies producing COVID-19 vaccines
Access to Medicine Index - Roche Holding AG
Access to Nutrition Initiative
Carbon Disclosure Project (CDP) – Disclosure Campaign
FAIRR – Sustainable Proteins; Sustainable Aquafeed;
Working Conditions in Meat Industry
Finance for Biodiversity Pledge







Institutional Investor Group on Climate Change (IIGCC)
– Paris-aligned accounting
Investor Statement COP 26 Glasgow
Principles for Responsible Banking (Biodiversity working group)
Science-Based Targets initiative (SBTi) – Communication campaign
ShareAction – Investor Decarbonisation Initiative
(Chemicals sector)

Principles for Responsible Banking (PRB) – Guidance
for Banks, Biodiversity Target-setting

Access to Medicine Foundation (AMF) – Investor Letter
to Pharmaceutical Companies Producing COVID-19
vaccines

In 2020, JSSAM joined the Biodiversity working group
of the PRB, an organisation of which Bank J. Safra Sarasin became a founding signatory in 2019. The working group, comprised of 28 banks globally, worked together over several months on developing guidance on
indicators, metrics and methodologies to assist banks
to set biodiversity targets across its activities. The collaboration resulted in the publication of the first version of the PRB’s Guidance for banks, “Biodiversity
Target-setting” in 2021. The guidance serves as resource for implementation, to support PRB Signatories
in preparing to set portfolio-level biodiversity targets.
JSSAM is also a founding signatory to the Finance for
Biodiversity Pledge and in 2021 joined as participant
in the 2021 announced Consortium between WWF, Climate & Company, Earthmind and Mundialis to develop
a biodiversity risk methodology for investors with the
aim to enable the quantitative assessment of naturerelated risks and opportunities within financial portfolios.

After signing the 2020 Investor Statement aimed at encouraging the pharmaceutical sector to adopt 6 key
principles in relation to the production and access to
health products in light of the COVID-19 crisis, JSSAM
followed this initiative in 2021 with a more targeted letter campaign. The initiative, co-lead between the AMF
and a key investor, followed a broader statement for a
“fair and equitable” global response to COVID-19 and
focused on four producers of COVID-19 vaccines,
AstraZeneca, Johnson & Johnson, Moderna and Pfizer.
The targeted campaign aimed at encouraging an effective, fair and equitable global response to COVID-19
and to integrate the roadmap set out by the World
Health Organisation in the production of vaccines, as
well as to commit to rapid technology transfer in order
to facilitate sufficient and equitable access to vaccines.
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Amazon.com Inc. - Freedom of Association

SBTi – Media Campaign
Science Based Targets initiative

In 2021 JSSAM continued its participation in engaging with Amazon.com, Inc. by collaborating with other
investors over a multi-year campaign. The engagement focused on the company’s on-going controversies and concerns around the company’s human and
labour rights, including freedom of association practices, and general adherence to the United Nations
(UN) Guiding Principles on Business and Human
Rights (UNGPs).
Among the requests articulated were 1- compliance
with the UNGPs, 2- a human rights impact assessment to identify adverse impacts on workers and 3- a
request to the Board to improve disclosure and transparency on the company’s efforts to assure its employees have the right to join, form, or not to join, a labor union or other lawful organization of their selection, without fear of reprisal. After many months of
public and investor pressure, company employees
were allowed to hold a formal vote for the first time in
an Amazon facility in Bessemer, Alabama in March of
2021.

JSSAM again participated in the Science Based Initiative (SBTi) media drive in September 2021 that encouraged over 1’600 companies to set science-based targets in line with a 1.5C scenario. The initiative, which
was supported by 60% more financial institutions than
last year, asks companies to introduce ambitious, science-based emissions targets to lead the way to a
zero-carbon economy and drive sustainable growth.
Science-based targets are developed on a sector-basis
and provide companies with a defined path to reduce
emissions in line with the Paris Agreement goals. As a
response to last year’s campaign, approximately 20%
of the companies targeted responded that they intend
to set an SBT.
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Public Policy Engagement Highlights
Bank J. Safra Sarasin actively participates in political dialogue in various ways. Through involvement in leading sustainable
investment initiatives and organisations, including Swiss Sustainable Finance (SSF), we foster contacts with politics and
other stakeholders to promote the consideration and integration of relevant ESG themes on a regulatory level as well.
JSSAM is also committed to promoting a better understanding of sustainable investments.

2020 Memberships in Selected Working Groups and Committees
 Swiss Sustainable Finance – Sustainable Investing in Wealth and Asset Management – Working Group on EU Sustainable Finance Regulation
 Swiss Bankers Association (SBA) Expert Commission on Sustainable Finance
 Expert Panel on Climate-Related Financial Risks, FINMA
 Swiss Sustainable Finance Working Group on Swiss Sustainable Investment Market Study 2021

Expert Panel - Climate-Related Financial Risks -FinMa
JSSAM represents the three Swiss Private Banking Associations within the FinMa’s Expert Panel on Climate-Related
Financial Risks. The panel acts as a sounding board to the
Swiss financial markets regulator in pondering the feasibility of new initiatives in the field of climate-related regulations with a focus on financial stability. The overarching objective is to find a common ground amongst the various financial sector participants about which climate-related
metrics and methodologies can and should be used for
monitoring and disclosing climate-related risks. Moreover,
the panel addresses which other ESG factors could represent systemic risks and should therefore be integrated into
the financial stability framework. This engagement fosters
sustainable development by helping to increase transparency and improve resilience in the Swiss financial sector.

EU Sustainable Finance Regulation Swiss Sustainable Finance (SSF)
As a standing member of the Wealth & Asset Management
workgroup of Swiss Sustainable Finance (SSF), JSSAM participated in discussions on regulatory changes provided in
the context of the EU Action Plan for Financing Sustainable
Growth, as well as how to implement sustainable practices
more generally. In particular focus was the implementation
of the Sustainable Finance Disclosure Regulation (SFDR)
and whether similar disclosure-related legislation to that of
SFDR, should be implemented for Swiss entities. SFDR addresses disclosure requirements for financial institutions
on the environmental, social, and governance profiling of
investment products.
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Proxy Voting

Geographic Spread of Voting

158
79

263
31

47








Europe ex Switzerland: 158
Switzerland: 31
Asia: 79

2

North America: 263
Australia: 2
Rest of the world: 47

Overview of voting activities
JSSAM considers proxy voting part of its Active Ownership
activities. Voting rights are exercised for sustainable investment funds (excluding Mandates) and applied to the overall
sustainable investment approach that systematically incorporates ESG aspects into the investment process. Activities
are coordinated by the Active Ownership Team with the support of Sustainable Investment Research and input of Portfolio Management. JSSAM’s Corporate Governance & Proxy
Voting Committee acts as oversight body in the implementation of JSSAM’s voting policy. This approach allows
Voting Summary
Number of General Meetings
Number of proposals
AGAINST management
Proposals on environmental (E) & social (S) themes
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JSSAM to apply in-depth company and sector knowledge to
its proxy voting activities. In 2021, JSSAM voted at 580 general meetings across 33 markets globally. JSSAM leverages
the assistance of a proxy advisor (Institutional Shareholder
Services Inc.) in the implementation of its custom proxy voting policy. Key shareholder votes, including M&A, certain
board elections, as well as certain shareholder-submitted
resolutions are referred for in-house voting. Both JSSAM’s
voting policy and voting history are publicly available.

2021

2020

2019

580
7‘530
22%
66

541
8‘459
23%
65

468
6‘800
27%
47

Proxy Voting

Against votes
In 2021, JSSAM voted against 28% of all director election/re-elections, by and large due to what JSSAM
considers insufficiently independent boards. For noncontrolled companies, JSSAM expects a majority of all
shareholder-appointed board members to be independent. Controlled companies are expected to have

a minimum one-third independent board. JSSAM also
voted against 53% of auditor appointments. JSSAM
considers different elements to review the independence of a company’s auditors, including auditor tenure, disclosure and breakdown of audit vs. non-audit
fees.

Against votes for selected topics 2021
55%
50%
45%
40%
35%
30%
25%
20%
15%
10%
5%
0%
Approve
Approve
Elect Directors Elect Members Ratify Auditors Advisory Vote
Remuneration Remuneration
Executive
of Rem.
of Directors
Policy
Officers'
Committee
Compensation

Approve
Issuance of
Equity

Authorize
Share
Repurchase
Program

.
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2021 Proxy Voting Highlights
For the second year in a row, the annual voting season was heavily impacted by the Coronavirus pandemic. A large part of
shareholder meetings was held virtually across markets globally. JSSAM experienced a similar number of shareholdersubmitted resolutions as in the previous year, with shareholder proposals representing 2.4% of all proposals voted. JSSAM’s
voting history is publicly available on its Voting Portal and significant proxy votes are outlined below.

Prosus NV – Naspers Ltd. - Transaction
Against the proposed group restructuring at Prosus involving a share exchange offer, introduction of a cross-holding structure and creation of a new share class
 At an extraordinary general meeting in July 2021, the company proposed a restructuring involving a share exchange
with its majority shareholder Naspers, intended to address the discount to the net asset value (NAV) of both companies
by increasing the Prosus free-float.
 JSSAM opposed the transaction as the company did not provide sufficient rationale to justify how the new structure
would benefit minority shareholders and address the underlying issue of the NAV discount. Furthermore, the proposal
entailed the creation of a more complex, cross-holding structure and introduction of a new share class that would
result in unequal voting rights for Naspers relative to its economic stake in the company.

Disclosure of political and lobbying contributions
In favour of the shareholder-submitted resolutions at 14 companies2 to disclose their corporate political spending and/or
lobbying expenditures
• Several US companies and one European company were requested to disclose their direct and indirect political and
lobbying expenditures, policies and procedures, as well as recipients of payments in their regular reporting.
• To encourage further transparency and accountability of political and lobbying contributions, JSSAM supported the
proposals. According to a review of the 2021 voting season, 35% of socially-focused proposals in the US were related
to political spending, 40% of which were adopted, double the amount from the previous year.

Amazon.com, Inc. – Shareholder proposals
For the shareholder-submitted proposals requesting Amazon to enhance its human and civil rights-related efforts
 Shareholders filed a total of five socially-themed shareholder proposals at Amazon’s 2021 AGM addressing topics
such as the introduction of civil rights, equity, diversity and inclusion audit and the request of a report on the human
rights impacts of Amazon’s Rekognition software use.
 JSSAM voted in support of the proposals to encourage further disclosure on not only the social and working conditions
and practices of the company, but to also highlight the need for transparency on how the use of the company’s products and services may impact human rights.

AbbVie Inc., Amazon.com, Inc., Biogen Inc., DaVita Inc., Eli Lilly and Company, Microsoft Corporation, Netflix, Inc., NIKE, Inc., Omnicom Group Inc., Rockwool International A/S, The Home Depot, Inc., The Walt Disney Company, United Parcel Service, Inc., Vertex Pharmaceuticals Inc.

2
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Direct Dialogue Engagement Process
JSSAM seeks to enhance long-term shareholder value by engaging with companies on a one-on-one basis. Direct engagement is conducted by following a five-step approach.

Screening & Selection
Investment universe and portfolio holdings are
monitored to select engagement areas for a given
company. The process focuses on controversial
news flow and ESG outliers.

01

Dialogue
Engagement with the company is initiated and
conducted in accordance with specific objectives
and using different forms of communication (e.g.
calls, emails, letters, in-person meetings).

02

Evaluation
The engagement is tracked and the outcome
evaluated and categorised to determine the
success of the engagement.

03

Conclusion
The decision is made on whether the engagement
has been successfully concluded or whether it is
to be continued. The in-house ESG rating of
issuers can be adjusted (down- or up). In extreme
cases, divestment is an option.

04

Communication
The internal rating outcome and impact of
engagement dialogues are communicated on a
regular basis.

05
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Appendix

References
2021 Proxy Review
“Companies Face New Pressure From Shareholders and regulators To Disclose Political Policies and Contributions”,
Jan. 19, 2022, Skadden’s 2022 Insights .
“2021 Annual Corporate Governance Review”, Nov. 24, 2021 Georgeson LLC, Harvard Law School Forum on Corporate
Governance
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Important legal information
This publication has been prepared by the Sustainable Investment Research Department of Bank J. Safra Sarasin Ltd,
Switzerland, (hereafter “Bank”) for information purposes only. It is not the result of financial research conducted by the
Bank’s research department. Although it may contain quotes of research analysts or quote research publications, this
publication cannot be considered as investment research or a research recommendation for regulatory purposes as it
does not constitute of substantive research or analysis. Therefore the “Directives on the Independence of Financial Research” of the Swiss Bankers Association do not apply to this document. Any views, opinions and commentaries in this
publication (together the “Views”) are the views of the Sustainable Investment Research Department and may differ from
those of the Bank’s research or other departments. The Bank may make investment decisions or take proprietary positions that are inconsistent with the Views expressed herein. It may also provide advisory or other services to companies
mentioned in this document resulting in a conflict of interest that could affect the Bank’s objectivity. While the Bank has
taken steps to avoid or disclose, respectively, such conflicts, it cannot make any representation in such regard.
The Views contained in this document are those of the Sustainable Investment Research Department as per the date of
writing and may be subject to change without notice. This publication is based on publicly available information and data
(“the Information”). While the Bank makes every effort to use reliable and comprehensive Information, it cannot make any
representation that it is actually accurate or complete. Possible errors or incompleteness of the Information do not constitute legal grounds (contractual or tacit) for liability, either with regard to direct, indirect or consequential damages. In
particular, neither the Bank nor its shareholders and employees shall be liable for the Views contained in this document.
Rating Methodology
The environmental, social and governance (ESG) analysis of companies is based on a proprietary assessment methodology developed by the Sustainable Investment Research Department of BJSS. All ratings are conducted by in-house sustainability analysts. The sustainability rating incorporates two dimensions which are combined in the Sarasin Sustainability-Matrix®:
Sector Rating: Comparative assessment of industries based upon their impacts on environment and society.
Company Rating: Comparative assessment of companies within their industry based upon their performance to manage
their environmental, social and governance risks and opportunities.
Investment Universe: Only companies with a sufficiently high Company Rating (shaded area) qualify for Bank J. Safra Sarasin sustainability funds.
Key issues
When doing a sustainability rating to individual companies, the analysts in the Sustainable Investment Research Department assess how well companies manage their main stakeholders’ expectations (e.g. employees, suppliers, customers)
and how well they manage related general and industry-specific environmental, social and governance risks and opportunities. The company’s management quality with respect to ESG risks and opportunities is compared with its industry
peers.
Controversial activities (exclusions)
Certain business activities which are not deemed to be compatible with sustainable development (e.g. armaments, nuclear power, tobacco, pornography) can lead to the exclusion of companies from the Bank J. Safra Sarasin sustainable
investment universe.
Data sources
The Sustainable Investment Research Department uses a variety of data sources which are publicly available (e.g. company reports, press, internet search) and data/information provided by service providers which are collecting financial,
environmental, social, governance and governance reputational risk data on behalf of the Sustainable Investment Research Department.
Distribution Information
Unless stated otherwise this publication is distributed by Bank J. Safra Sarasin Ltd (Switzerland).
Germany: This marketing publication/information is being distributed in Germany by J. Safra Sarasin (Deutschland)
GmbH, Kirchnerstraße 6-8, 60311 Frankfurt am Main, for information purposes only and does not lodge claim to completeness of product characteristics. Insofar as information on investment funds is contained in this publication, any product documents are available on request free of charge from J. Safra Sarasin (Deutschland) GmbH, Kirchnerstraße 6-8,
60311 Frankfurt am Main in English and German language. To the extent that indicative investment options or portfolio
structures are included, the following applies: The indicative investment options or portfolio structures presented in these
documents and the underlying model calculations are based on the information and data provided to us in the context of
the asset advisory discussion, and we have not checked them for accuracy or completeness. The indicative investment
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option/portfolio structure described here is thus intended as a guide and does not make any claim to comprehensive
suitability but aims to inform you about the general possibilities that an investment entails. In order to provide you with a
final investment recommendation that is tailored to your specific situation, we need further information, in particular on
your investment goals, risk tolerance, experience and knowledge of financial services and products and your financial
situation. This publication is intended to be distributed by J. Safra Sarasin (Deutschland) GmbH, Kirchnerstraße 6-8,
60311 Frankfurt am Main to clients domiciled or having their registered office in Germany and is directed exclusively at
institutional clients who intend to conclude investment business exclusively as entrepreneurs for commercial purposes.
This clientele is limited to credit and financial services institutions, capital management companies and insurance companies, provided that they have the necessary permission for the business operation and are subject to supervision, as
well as medium and large corporations within the meaning of the German Commercial Code (section 267 (2) and (3) HGB).
Gibraltar: This marketing document is distributed from Gibraltar by Bank J. Safra Sarasin (Gibraltar) Ltd, First Floor Neptune House, Marina Bay, Gibraltar to its clients and prospects. Bank J. Safra Sarasin (Gibraltar) Ltd whose Registered
Office is 57/63 Line Wall Road, Gibraltar offers wealth and investment management products and services to its clients
and prospects. Incorporated in Gibraltar with registration number 82334. Bank J. Safra Sarasin (Gibraltar) Ltd is authorised and regulated by the Gibraltar Financial Services Commission. Telephone calls may be recorded. Your personal data
will be handled in accordance with our Data and Privacy Statement. Where this publication is provided to you by Bank J.
Safra Sarasin (Gibraltar) Limited: This document is approved as a marketing communication for the purposes of the Financial Services Act 2019. Nothing in this document is intended to exclude or restrict any liability that we owe to you under
the regulatory system that applies to us, and in the event of conflict, any contrary indication is overridden. You are reminded to read all relevant documentation before making any investment, including risk warnings, and to seek any specialist financial or tax advice that you need. You are not permitted to pass this document on to others, apart from your
professional advisers. If you have received it in error please return or destroy it.
Luxemburg: This publication is distributed in Luxembourg by Banque J. Safra Sarasin (Luxembourg) SA (the “Luxembourg
Bank”), having its registered office at 17-21, Boulevard Joseph II, L-1840 Luxembourg, and being subject to the supervision of the Commission de Surveillance du Secteur financier – CSSF. The Luxembourg Bank merely agrees to make this
document available to its clients in Luxembourg and is not the author of this document. This document shall not be construed as a personal recommendation as regards the financial instruments or products or the investment strategies mentioned therein, nor shall it be construed as and does not constitute an invitation to enter into a portfolio management
agreement with the Luxembourg Bank or an offer to subscribe for or purchase any of the products or instruments mentioned therein. The information provided in this document is not intended to provide a basis on which to make an investment decision. Nothing in this document constitutes an investment, legal, accounting or tax advice or a representation
that any investment or strategy is suitable or appropriate for individual circumstances. Each client shall make its own
appraisal. The liability of the Luxembourg Bank may not be engaged with regards to any investment, divestment or retention decision taken by the client on the basis of the information contained in the present document. The client shall bear
all risks of losses potentially incurred as a result of such decision. In particular, neither the Luxembourg Bank nor their
shareholders or employees shall be liable for the opinions, estimations and strategies contained in this document.
United Kingdom: This document is distributed from the UK by Bank J. Safra Sarasin (Gibraltar) Ltd, London Branch, 47
Berkeley Square, London, W1J 5AU, to its clients, prospects and other contacts. Bank J. Safra Sarasin (Gibraltar) Ltd offers
wealth and investment management products and services to its clients and prospects through Bank J. Safra Sarasin
(Gibraltar) Ltd, London Branch. Registered as a foreign company in the UK number FC027699. Authorised by the Gibraltar
Financial Services Commission and subject to limited regulation in the United Kingdom by the Financial Conduct Authority
and the Prudential Regulation Authority. Registration number 466838. Details about the extent of our regulation by the
Financial Conduct Authority and Prudential Regulation Authority are available from us on request. Registered office 57 63 Line Wall Road, Gibraltar. Telephone calls may be recorded. Your personal data will be handled in accordance with our
Data and Privacy Statement. Nothing in this document is intended to exclude or restrict any liability that we owe to you
under the regulatory system that applies to us, and in the event of conflict, any contrary indication is overridden. You are
reminded to read all relevant documentation relating to any investment, including risk warnings, and to seek any specialist
financial or tax advice that you need. You are not permitted to pass this document on to others, apart from your professional advisers. If you have received it in error please return or destroy it.
© Copyright Bank J. Safra Sarasin Ltd. All rights reserved.
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