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Introduction

Introduction

Investments beyond Engagements
Over the course of 2020, the COVID-19 pandemic has emerged as the most serious public health challenge for humanity.
Almost no corner of the planet has escaped the spread of the coronavirus and it has magnified existing global challenges
related to Environmental, Social and Governance (ESG) issues. It has also created unprecedented economic and social
pressures and recurring shock waves.

Active ownership enables a deeper understanding of key
material and sectoral Environmental, Social and Governance (ESG) issues relevant to investors, corporates, their
management, performance and further development.
For us, active ownership means using our investment influence through our channels of communication with investee companies, either as direct or as collaborative effort. Where possible, we utilise voting rights to safeguard
and enhance performance for our clients’ investments.
We engage with a selected number of companies in
which we invest on a regular basis and we believe that
the most productive outcomes related to engagements
come from cultivating long-term relationships with corporate management teams. Active ownership is one of
the key ESG investment tools which we at Bank J. Safra
Sarasin Asset Management (BJSS AM) use to further
strengthen ESG integration in every step of the investment process.
During 2020, the BJSS AM’s Active Ownership team
launched two new topical engagement themes, cobalt and
cocoa, in addition to a number of collaborative and one-onone engagements conducted in relation to the climate
emergency and in alignment with our Climate Pledge. Over
the course of the next three years the new engagement
themes will focus on addressing several environmental and
social issues associated with the extraction and processing
of cobalt and the cultivation and processing of cocoa. Both
themes also have a significant impact on biodiversity and
link to the BJSS AM Biodiversity Pledge to which we committed last year.
In line with the enhanced focus in our engagement approach within our larger ESG integration efforts during
2020, we have: Engaged with 84 companies on a one-onone basis on ESG-relevant issues, including corporate

sustainability strategy and ESG disclosure. Included in
these figures are key engagements with over 20 participants in the cobalt and cocoa value chains that also include industry associations, government agencies, NGOs
and individual experts. Further, we engaged with companies on incident-specific topics (e.g. environmental spills,
product quality) when they arose. Depending on the topic
and materiality, we engaged with companies between one
and three times, and sometimes more. Furthermore, as
lead investor or co-signatory in two climate-related collaborative investor engagement organisations (e.g. Carbon
Disclosure Project (CDP) and Institutional Investor Group
on Climate Change (IIGCC)) we initiated or supported engagements with another 46 companies, as well as publicly
backed the Science-Based Targets Initiative media campaign directed at 1,800 companies.
BJSS AM also introduced changes to its proxy voting activities. In 2020 we overhauled our proxy voting guidelines and made these publicly available. The policies, applicable from the 2021 voting season onwards, ensure
that equity analysts and portfolio managers are more
systematically involved in the voting process of key
votes. Furthermore, we strengthened our oversight
structure through the creation of the BJSS AM Corporate
Governance and Proxy Voting Committee that provides
feedback on significant votes, as well as guidance on key
policy issues. Finally, and in line with expectations under
the EU’s Shareholder Rights Directive II, we have made
BJSS AM’s proxy voting history publicly available on our
Voting Portal.
Over the course of 2020, BJSS AM increased its total vote
participation on a year-on-year basis by 16 percent, having
voted at 541 AGMs and EGMs, for a total of 8,459 resolutions. We voted opposite to management’s recommendations for 23 percent of all resolutions.
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In this report, we present a detailed overview of our engagement activities over 2020, showing the alignment to our
overall ESG integration approach.
We hope you find this report useful and we welcome your
feedback.
Philipp Bärtschi & Sasja Beslik

Philipp E. Bärtschi
Chief Investment Officer
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Sasja Beslik
Head of Sustainable
Business Development

Engagement

Engagement

Our Engagement Strategy
Active Ownership activities are conducted in close cooperation and collaboration with investment professionals within
BJSS AM. The Active Ownership team together with investment professionals continuously look for intersections between
investment drivers and management of sector specific and material ESG risks and opportunities.

Our engagement process starts with framing the engagement case based on investment relevance and identified key
risks and opportunities. The internal scoping of engagement
and investment helps us to determine the initial level of alignment of our expectations and the selected company’s ability
to meet our engagement expectations. We aim at setting targets where we see most value-creating potential for companies and our investments. We asses sector relevant performance of companies based on material ESG and investment-relevant drivers. The outcomes of our engagement
over time are represented by 5 levels of progress (p. 16).
BJSS AM selects companies for engagement based on their
relevance for our investments, their exposure to the specific and material ESG issue or topic and their representation in our clients’ portfolios. We select between one to
three topical ESG engagements, each of which features a
limited number of companies directly related to the topic
selected. Topical ESG engagements usually run over a
multi-year-timeframe as outlined below.
Year one: Scoping dialogue & understanding business implications
• Conduct baseline analysis of selected company’s ESG performance against each specific and business material topical engagement objective (e.g. cobalt extraction, cocoa
production). Completed with portfolio management.
• Establish initial engagement dialogue with company
and agree on engagement scope and timeline.
• Conduct site-visit for selected companies. Agree on the
common scope of issues to be addressed.
• Reporting to portfolio managers, integrate finding in
ESG profiles on companies and investment cases.

Year two: Engaging multiple levels of management & business unites
• Assessment of relevant and topic-related management
practices within different business units and within
value chain.
• Conduct site-visit to evaluate progress.
• Reporting to portfolio managers, integrate finding in
ESG profiles on companies and investment cases.
Year three: Evaluating and concluding
• Specific assessment of company performance as
agreed during scoping stage and agreed baseline.
• Conduct site-visit and agree on progress points and
conclude developments.
• Close specific topical engagement successfully or unsuccessfully.
• Report to portfolio managers, integrate findings in ESG
profiles on companies and investment cases.
A lack of responsiveness by the company can be addressed
by seeking collective engagement, attending a shareholder
meeting in person, or sharing written concerns with the
board. This could also lead to adverse proxy voting instructions by the Active Ownership team on related agenda
items at a shareholder meeting.
The Active Ownership team’s engagement approach focuses on knowledge sharing, understanding key business
drivers behind management of specific ESG topical issues
and leverages various areas of expertise. This close collaboration between teams within BJSS AM allows us to select
engagements which are financially material and able to create sustainability impact within our clients’ portfolios.

Active Ownership Report | 3

Engagement

In 2020, BJSS AM adopted a multi-year engagement approach that focuses on two areas, climate and human
rights, and two specific topics, cobalt and cocoa. The climate focus reinforces our commitment under the BJSS AM
Climate Pledge adopted in 2020 seeking a carbon neutral
outcome by 2035. In practice, BJSS AM commits to analyse, mitigate and report financial risks of climate change in
investment strategies and engage with financial market
participants and foster collaboration in order to promote climate change mitigation and adaptation. Under BJSS AM’s
Statement on Human Rights 1, we support due diligence to
help companies avoid breaches of human rights and supply
chains based on the UN Guiding Principles on Business and
Human Rights.
In addition to the overarching climate and human rights focus areas, BJSS AM identified two specific topics - cobalt
and cocoa - that were selected due to their relevance to our
portfolio holdings, exposure to several ESG issues (e.g. climate, human rights, environmental degradation, etc.), as
well as significance to our Swiss home market, home to
some of the world’s largest commodity traders.
It is BJSS AM’s belief that this targeted approach, which
acts in support of and is integrated within BJSS AM’s sustainable investment strategies is also in alignment with
the Bank’s overall sustainability philosophy. Furthermore
we consider that a targeted approach executed over multiple years allows our investment professionals to produce and track ESG performance in the long-term within
our portfolio holdings, while giving corporates time to react.
In September 2020, BJSS AM became a signatory to the Finance for Biodiversity Pledge and since then has actively
participated in related working groups that seek to develop
a framework, including data and methodology that man-

1

2019 Investor Statement for mandatory human rights due diligence
legislation in Switzerland
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ages the various challenges tied to this complex topic. Parallel to this, the Bank also joined the Biodiversity working
group of the Principles of Responsible Banking, of which
the Bank became a member in 2019. The immediate focus
of both initiatives is to develop guidance that will help investors address issues such as engaging with companies,
assessing impact and setting targets.
As in previous years, BJSS AM also continues to conduct
engagements in reaction to incidents (company dialogue
related to ongoing controversies), ESG disclosure, as well
as corporate governance and proxy voting, which are outlined in this report.
Engagement Statistics
2020
Management
interactions
Company
dialogues

2019

2018

>505

>550

>500

84

38

45

Source, J. Safra Sarasin Asset Management

Management interactions
As active fund managers, BJSS AM’s sustainable investment professionals meet management and investor relations representatives on an on-going basis. The discussions often include environmental, social and governance
aspects related to investment decision making.
Company dialogues
Company dialogues are introduced whenever behavioural
changes in environmental, social or governance-related
matters are intended or when improved data disclosure is
expected. This type of interaction usually requires a longer
time horizon and may include various discussions. Each engagement is counted once, regardless of the number of discussions held.

Engagement

Q & A with the Head of Thematic Equities
As Head of the Thematic Equities team, Pierin Menzli is managing a number of successful strategies and frequently uses
engagement as a tool.

How is corporate engagement applied
in your thematic equities strategies?
Direct corporate dialogue is an important aspect of getting to a qualified
investment opinion. Beyond discussing strategically relevant business
models and financial topics there are
regular discussion topics which tie into sustainable development goals, wider stakeholder considerations or progress versus corporate sustainability targets. In our view,
it’s important to address such aspects when and where appropriate. Our sustainability research and engagement
teams discuss the agenda and topics together with the relevant portfolio managers in order to prepare the interactions with the corporate executives.
What are the main drivers behind your engagement efforts?
Our main objective is to make good investment decisions
in the long-term on behalf of our investors. Engagement
might contribute to it since we might be able to get additional corporate executives to the investor discussion table. In the past years we could engage with founding
CEO’s or Board of Directors who have a high personal
and emotional motivation to drive the sustainability
agenda. They were very much willing to listen to our concerns or identified gaps with respect to the corporate

sustainability ambitions. -Sometimes we had the impression they were glad to receive this investor feedback
in order to drive or accelerate internal progress triggered
by external input.
Do you view engagement as an integrated part of your investment process?
It’s an integral and essential part but we would refrain from
applying it across all our portfolio holdings. We apply it selectively for a number of corporate engagement cases. In
our experience, we will be more successful vis-a-vis small
and local companies. For larger companies collaborative investor engagements where you team up with other co-investors might prove more successful. You can combine
shareholder power and build up knowledge with co-investors. In any case, in-depth expertise of the industry and the
company helps to build mutual trust which is required to
achieve positive change.
How hard or easy is it to engage corporates in which you
invest given that some of the ESG or thematic issues you
address may be complex?
Engagement like investing is a marathon and not a sprint.
It requires perseverance, patience and good arguments.
Sometimes, corporate change will only happen years after
your initial engagement.
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Climate Engagement
In the course of 2020, BJSS AM issued a Climate Pledge that aims for a carbon-neutral outcome by 2035.
In response to this climate commitment, BJSS AM set the
following goals with regards to its investment products and
services:
• Investing in companies whose solutions enable
emission reductions and which take the progression
of climate change into account in their operations
and strategy.
• Focusing on analysing, mitigating and reporting financial risks of climate change in investment strategies.

•

Engaging with all financial market participants and fostering collaboration in order to promote climate change
mitigation and adaptation.
From an Active Ownership perspective, BJSS AM developed
a multi-pronged engagement approach that contributes to
and supports meeting these objectives and that includes
one-on-one company engagements, collaborative engagements through various investor initiatives, as well as public
policy engagements, the latter two are outlined on p. 11
and p. 12 of this report.

Climate Engagement Highlights
TOTAL SE – Business model transformation
Trigger: Evaluation of how the integrated Oil & Gas company prepares for the energy transition and takes into
account health and safety in its strategic decision-making.
Approach: Letter and engagement dialogue with IR, Power & Gas Communication and CSR, on energy mix
evolution, carbon reduction target and renewable energy development.
Findings: Company maintains strong ESG commitments, including indexed executive remuneration to align
with relevant targets and constant monitoring of carbon reduction efforts and new carbon technology development.
LafargeHolcim Ltd. – Decarbonisation measures
Trigger: Industry leader in building materials with significant carbon footprint adopted net zero pledge.
Approach: Discussion with Chief Sustainability Officer and team on decarbonisation measures, intermediary
targets, climate risk and integrated financial reporting.
Findings: Company outlined carbon reduction plans and alignment with corporate strategy, governance
changes and decision-making process and further commitment to integrate climate-related risks into financial
statements.
Lonza AG – Nitrous oxide emissions
Trigger: Media report identified critical delays in the implementation of a long-term solution to limit emissions
from a company production facility of greenhouse gas nitrous oxide.
Approach: Engagement calls with the company, as well as the Federal Office for the Environment, Climate
division, to determine background and action plan, and subsequent email exchanges with the company.
Response: Company issued public statement to provide detailed follow-up and update on timeline of remediation plans for the facility, as well as provided explanation of delays.
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Cobalt
Cobalt is typically mined as a by-product of the extraction of nickel and copper. As a by-product of these minerals, its
pricing has been traditionally linked to their demand. Copper-cobalt ore deposits are found primarily in the Democratic
Republic of the Congo (DRC). They usually contain at least 0.5 percent cobalt and 4 percent copper. Most of these ore
bodies are found close to the surface, making open-pit extraction, the most cost-effective mining process, feasible. In
other parts of the world, cobalt is found underground in nickel-cobalt deposits at much lower concentrations.

The development of battery-powered transportation is considered key to a greener future, but, paradoxically, realizing
this goal could inflict unintended harm on both humans and
the environment. Electric vehicles (EVs) may be cleaner in
operation, but without careful management, sourcing the
raw materials for the batteries they require could impose
significant social and environmental costs. The question for
regulators, manufacturers and raw material producers is
how to best stimulate and manage the exponential growth
in raw materials required while meeting environmental objectives and avoiding harm for vulnerable communities. If
batteries are to help rather than hinder global sustainable
development, the entire value chain needs to be addressed. Achieving that will depend on international coordination and close cooperation between public and private
sector organizations. There is significant untapped potential for innovation along the value chain and if electrification
is to satisfy sustainable development objectives, considerable progress needs to be made to reduce battery production costs, enhance performance and maximize the benefits to the circular economy.
To meet the climate change challenge effectively, battery
resources have to be used as efficiently as possible, while
avoiding pollution and securing a strong supply of raw materials at low environmental cost. Simply adding to the
global stock of EVs will not, by itself, deliver the necessary
climate change benefits. Indeed, over their entire lifecycle
– taking into account raw materials, manufacturing, use
and recycling – EVs could theoretically generate more carbon emissions than equivalent combustion engines. For instance, on average, building an EV can currently cost twice
as much in energy terms as the equivalent petrol or diesel
car. This is primarily because of battery production’s high
energy intensity. Raw materials have to be sourced, refined

2

and transported, and the manufacturing process requires
large amounts of electricity.
BJSS AM invests in a number of companies that use cobalt in the production of batteries and components, including tech and phone equipment, EVs and renewables.
Against this background, there is limited information on
the sourcing of cobalt, its environmental and social impact, as well as how it is managed on the ground in the
DRC, from where 60-70 percent of all global cobalt is
known to originate. Furthermore, there are few established best-practices related to artisanal- and small-scale
mining (ASM) in the DRC. ASM mining however represents
a considerable 10-20 percent of all cobalt extracted in the
DRC. Demand pressure will increase ASM and subsequently also environmental and social risks. Hence BJSS
AM prioritized understanding the implications related to
this development that impact investee companies. In this
context, BJSS AM engaged with over a dozen companies,
in addition to government and non-government organisations, trade associations and academia. 2

Cobalt

Source: Getty Images

References, Appendix p. 17.
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Cobalt Topical Engagement
Insights based on initial dialogue with companies directly involved in the up- and downstream value-chain. 3

3

Question: Do companies have a responsible
sourcing policy or equivalent for minerals, specifically cobalt, and is it aligned with relevant
aspects of the OECD’s Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas, the UN Guiding Principles
on Business and Human Rights and the International
Labour Organization (ILO) standards?

Insight gained: Based on the information received, the majority of engaged companies have
sourcing policies in place addressing the sourcing of minerals and an increasing number of companies
reference the UN Global Principles on Business and Human Rights, as well as the OECD Principles. A number of
companies have also implemented annual due diligence processes to evaluate compliance. Findings do
not reveal the substance and granularity of this annual
due diligence, as well as the use of 3rd party verifications and locations that are subject to due diligence.

Question: Have the companies set clear targets
around their policy? What is the time horizon of
these targets? Are there internal accountability
mechanisms in place should targets be missed?

Insight gained: Based on current information,
the majority of engaged companies have set targets in a timespan stretching from 2021-2025.
Most of the targets are of absolute character, e.g. 100%
of suppliers should be compliant with policy within a certain time limit. The current stage of engagement did not
provide information on the use of internal accountability
mechanisms.

Question: How frequently are compliance
checks undertaken and what combination of
self-checks or reporting, third-party, or company audits are used to verify this information?

Insight gained: Based on the information received, most compliance checks are carried
out on an annual basis, there is limited use of
third-party verification and the standard procedure
related to audits often contains incident driven components. Information on corrective actions taken and
the nature of breaches occurred is limited.

Question: How do companies ensure that the
compliance process is viable over time? Does
the company know what proportion of its indirect cobalt supply is (a) of DRC origin and (b) artisanal
sourced from the DRC? If no, why not? If yes, with what
confidence is this information known and with what frequency is it assessed?

Insight gained: Based on the information received during our engagements, most policy
frameworks have been put in place within the last
two years. Depending on the position in the value chain,
companies engaged provide different information on cobalt origin, as well as artisanal cobalt presence. The biggest hurdles communicated during engagement are related to training and on-boarding activities for various
tracking programs.

Questions addressed to companies are based on OECD Due Diligence Guidance for Responsible Supply Chains.
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Question: Have the companies assessed what
percentage of DRC-originated cobalt is in its
supply chain is connected to ASM?

Insight gained: Based on information received,
the majority of engaged companies are either in
the process of identifying the potential percentage of ASM cobalt presents in their part of value-chain,
or have absolute targets not to use ASM-related input,
depending on their position in value-chain. Granular information is currently not available. Issues related to refining cobalt where ASM-extracted cobalt and industrial
cobalt are mixed during the refinery process is currently
not addressed at all.

Question: How does the company prioritise
which risks to focus on in its human rights risk
assessments?

Insight gained: Based on current information,
companies use internal mechanisms to identify
the focus of human rights assessments and are
not available in the public domain.

Question: Are supplier codes of conduct approved at senior level and are they reviewed on
a regular basis to ensure that they addresses all
identified risks?

Insight gained: For the companies approached on
current information, codes of conduct are approved at senior level.

Question: Have companies conducted human
rights risk assessments in their cobalt supply
chains? Do the companies disclose a summary
of the findings of these assessments? If a company does
not conduct human rights risk assessments or disclose
the assessment results, is it able to explain why not?

Insight gained: Based on current information received in our engagements, a variety of tools and
assessments are used for human rights risk identification. Summary of findings and results are not a
standard feature available in the public domain.

Question: What are the established procedures
or guidelines that determine the response to
finding human rights/child labour violations?

Insight gained: Based on the information received, a number of companies, depending on
their position in the value-chain, are involved in
various programs and initiatives related to the presence
of child labour, health & safety and community development issues. In particular, companies tend to specify the
procedures used and when they are available in the public domain, they are not currently specific on what response mechanism they use, aside from specifying the
non-acceptance of child labour.
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Cocoa
Four African countries –Ivory Coast, Ghana, Cameroon and Nigeria– account for more than two-thirds of the global cocoa
production. Cocoa is one of the main ingredients in a chocolate industry worth over USD 100 billion in annual sales.
However, cocoa-producing countries earn a fraction of this amount in annual export revenues. Cocoa farmers have been
known to struggle with poverty, lack of access to services such as healthcare and education and may be forced to use
their children as labourers.

ESG issues & Human Rights:
Human rights violations in the cocoa sector are frequent,
and can include gender inequality, child labour, lack of education, malnutrition, insufficient health care facilities and
sanitation, insecurity of land and tree tenure and rule of
law, and impact on smallholders, workers and tenants.
Key concerns in the production of cocoa are:
• Significant presence of child labour.
• Poverty and inadequate living conditions.
• Deforestation and loss of biodiversity.
Lack of Results
Despite two decades of sector-wide efforts, interventions,
and an increasing dialogue and inclusion, the challenges
remain significant. Poverty is still a daily reality for many
smallholder cocoa farmers, child labour is still rife throughout West Africa and old-growth forests are still being cut
down for cocoa production. Gender inequality remains the
rule rather than the exception in many cocoa growing regions. Most existing corporate and public-private programs

and initiatives address single problems, and approaches
that acknowledge and tackle the interconnectedness of the
various challenges are largely absent. Poverty interventions
are often insufficiently integrated into deforestation
measures, child labour approaches look at either the supply chain or the communities, and programs to increase
productivity do not reflect the increasing price pressure
coming from producing more cocoa. The root causes as
well as many of the solutions to these issues are deeply intertwined 4.
Engagement areas with companies around disclosure practices are:
• Are companies addressing the lack of education and
basic farming skills of the farmers in their supply-chain?
• Are companies tracking, monitoring and mitigating the
presence of child labour in their direct supply-chains?
• Are companies addressing deforestation issues directly
with their suppliers as part of their sourcing activities,
including tracking and mitigation of deforestation issues?

Cocoa

Source: Getty Images

4

References, Appendix p. 17.
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Collaborative Investor Engagement
Collaborative investor engagement corresponds to an individual investor’s contribution in a collective engagement or
working group. Investors join forces in a dialogue with companies on Environmental, Social and Governance (ESG) issues.
In 2020, BJSS AM participated in various collective engagement platforms as individual contributor or signatory as outlined below.

•
•
•
•
•
•

Access to Medicine Index
Access to Nutrition Initiative
Carbon Disclosure Project (CDP)
FAIRR – Antibiotic Stewardship in the Animal Health
Sector, Sustainable Proteins
Finance for Biodiversity Pledge
Institutional Investor Group on Climate Change (IIGCC)

•
•
•
•
•

Investor Statement on Coronavirus Response
Principles for Responsible Banking (Biodiversity working group)
Principles for Responsible Investment (PRI) – Water
Risks in Agricultural Supply Chains
Science-Based Targets initiative (SBTi)
ShareAction – Investor Decarbonisation Initiative

Finance for Biodiversity Pledge

IIGCC – Financial Statements
Institutional Investor Group on Climate Change

In September 2020 BJSS AM became a founding signatory to the Finance for Biodiversity Pledge. The pledge
lays out five action areas that signatories commit to address and implement by no later than 2024. The first of
these commitments aims to foster collaboration
amongst signatories to deepen their understanding on
the complex topic of biodiversity, its different aspects
and dimensions, as well as potential implications. BJSS
AM is an active member of the initiative’s working group,
collaborating with other signatories to develop the relevant approach to data, methodology, target setting, and
engagement methods to reduce the negative and increase the positive impact on biodiversity.

As co-signatory, BJSS AM supported a letter writing campaign initiated by the Institutional Investor Group on Climate Change (IIGCC) and addressed to the chair of the
Audit Committee of thirty-six high-emitting companies.
In these letters, investors provided a guide to incorporate material climate risks associated with the transition
to a 2050 net zero pathway into the financial statements
(Paris-aligned financial statements) in addition to the reporting as provided for the Task Force for Climate-related Financial Disclosures (TCFD).

Carbon Disclosure Project (CDP) Disclosure Campaign

SBTi – Media Campaign
Science Based Targets initiative

BJSS AM participated in the 2020 CDP Disclosure Campaign requesting companies to disclose their GHG/CO2
footprint in the CDP survey. The CDP campaign is an annual investor-led drive to engage companies that have
received the CDP disclosure request but that have not
provided a response. The goal is to enhance corporate
transparency around climate change, deforestation and
water security by encouraging companies to respond to
CDP’s disclosure requests. Amongst the companies that
BJSS AM approached as lead investor in 2020, twothirds decided to respond to the CDP survey in the same
year.

BJSS AM participated in the Science Based Targets Initiative (SBTi) media drive in October that encouraged
1,800 companies to set science-based targets in line
with a 1.5C scenario. The initiative supports companies
in introducing ambitious, science-based emissions targets to lead the way to a zero-carbon economy and drive
sustainable growth. Science-based targets are developed on a sector-basis and provide companies with a
defined path to reduce emissions in line with the Paris
Agreement goals.
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Public Policy Engagement Highlights
Bank J. Safra Sarasin AM actively participates in political dialogue in various ways. Through involvement in leading sustainable investment initiatives and organisations, including Eurosif and Swiss Sustainable Finance (SSF), we foster contacts with Policy makers and other stakeholders to promote the consideration and integration of relevant ESG themes on
a regulatory level as well. BJSS AM is also committed to promoting a better understanding of sustainable investments.
2020 Memberships in Selected Working Groups and Committees
• Capital Markets Advisory Committee, Non-Financial Reporting, IFRS 16, IFRS
• EU Sustainable Finance Regulation, Swiss Sustainable Finance & SFAMA
• ESG Data Working Group, Data Standards and Best Practices, EDM Council
• Expert Committee Sustainable Finance, Swiss Banking Association
• Expert Panel on Climate-Related Financial Risks, FINMA
• Swiss Sustainable Investment Market Study - Working Group, Swiss Sustainable Finance

Expert Panel - Climate-Related Financial Risks -FinMa
BJSS AM represents the three Swiss Private Banking Associations within the FinMa’s Expert Panel on Climate-Related Financial Risks. The panel acts as a sounding board
to the Swiss financial markets regulator in pondering the
feasibility of new initiatives in the field of climate-related
regulations with a focus on financial stability. The overarching objective is to find a common ground amongst the various financial sector participants about which climate-related metrics and methodologies can and should be used
for monitoring and disclosing climate-related risks. Moreover, the panel addresses which other ESG factors could represent systemic risks and should therefore be integrated into
the financial stability framework. This engagement fosters
sustainable development by helping to increase transparency and improve resilience in the Swiss financial sector.
Consultation on Sustainability Reporting –
International Financial Reporting Standards (IFRS)
BJSS AM submitted a response to the open consultation of
the IFRS foundation urging the need for a global set of internationally recognised sustainability reporting standards. The
consultation requested feedback from interested parties on
the creation of a Sustainability Standards Board to achieve
consistency and global comparability in sustainability

12 | Active Ownership Report

reporting. BJSS AM actively supported the proposal and expressed the urgency in providing a global and financially-material sustainability reporting standard. In its response, BJSS
AM stressed the need to prioritise climate-related risks, prior
to addressing broader sustainability reporting, in light of already existent methodology guidance on climate-related
frameworks, such as TCFD, GHG Protocol, CDP, etc. and the
urgency of addressing climate-related risks and opportunities. The letter is publicly available on the IFRS’s consultation
website.
EU Sustainable Finance Regulation Swiss Sustainable Finance (SSF)
As a standing member of the Wealth & Asset Management
workgroup of Swiss Sustainable Finance (SSF), BJSS AM
participated in discussions on regulatory changes provided
in the context of the EU Action Plan for Financing Sustainable Growth, as well as how to implement sustainable practices more generally. In particular focus was the implementation of the Sustainable Finance Disclosure Regulation
(SFDR) and whether similar disclosure-related legislation to
that of SFDR, should be implemented for Swiss entities.
SFDR addresses disclosure requirements for financial institutions on the environmental, social, and governance profiling of investment products.

Engagement

ESG Data Working Group – Enterprise Data Management
(EDM) Council
BJSS AM participated in the ESG Data Working Group of
the EDM Council, the global not-for-profit association
advocating for the development and implementation of
data standards and best practices. The ESG Data Working Group comprises standard setters, corporates, ESG
data providers, asset managers and owners globally and
focuses on understanding the various challenges re-

lated to ESG data for core industry constituencies (corporates, investment banking, investors and standard
setters) including on data clarity, transparency, consistency, quality, timeliness, availability and alignment.
The objective is to establish best practices in ESG data
management and operating principles for ESG constituents by providing guidance and engagement with regulators and standard setters globally, and industry more
generally.
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Proxy Voting

Proxy Voting

Geographic Spread of Voting

171
48

230
74

14








Europe ex Switzerland: 171
Switzerland: 74
Asia: 48

4

North America: 230
Australia: 4
Rest of the world: 14

Overview of voting activities
BJSS AM considers proxy voting part of its Active Ownership activities. Voting rights are exercised for sustainable
investment funds (excluding Mandates) and applied to the
overall sustainable investment approach that systematically incorporates ESG aspects into every part of the investment process. Activities are coordinated by the Active Ownership team with the support of Sustainable Investment Research and input of Portfolio Management. BJSS AM’s Corporate Governance & Proxy Voting Committee acts as oversight body in the implementation of BJSS AM’s voting policy. Membership of the committee comprises the Head of
Asset Management, Chief Investment Officer, Heads of

Voting Summary
Number of General Meetings
Number of proposals
AGAINST management
Proposals on environmental (E) & social (S) themes
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Sustainability Research, Thematic Investments, and Core
Investments and the Active Ownership team. This structure
allows BJSS AM to apply in-depth company and sector
knowledge to its proxy voting activities. In 2020, BJSS AM
voted at 541 general meetings across 23 markets globally.
BJSS AM leverages the assistance of a proxy advisor (Institutional Shareholder Services Inc.) in the implementation of
its custom proxy voting policy. Key shareholder votes, including M&A, certain board elections, as well as shareholder-submitted resolutions are referred for in-house voting. Both BJSS AM’s voting policy and voting history are
publicly available on the Bank’s website.

2020

2019

2018

541
8‘459
23%
65

468
6‘800
27%
47

263
4‘031
25%
36

Proxy Voting

2020 Proxy Voting Highlights
In light of the Coronavirus pandemic, a number of annual general meetings (AGMs) were postponed to outside the regular
proxy voting season and shareholders witnessed the introduction of virtual general meetings in many markets globally.
On a year-on-year basis, BJSS AM experienced an increase of approximately 40% in shareholder submitted resolutions of
environmental or social nature with social proposals representing 20% of all shareholder proposals voted. BJSS AM’s
voting history is publicly available on its Voting Portal and significant proxy votes are outlined below.

MCH Group - Composition of the Board of Directors
In support of board changes at MCH Group
• Covid-19 troubled events and exhibition company MCH Group held four general meetings in 2020. Given the majority
non-independent board, BJSS AM voted against the non-independent nominees standing for election at the AGM.
• Because the company required a rescue package in the form of a capital increase after suffering losses related to the
pandemic, BJSS AM supported the capital increase and election of new board members tied to the changes in ownership structure at the August 2020 EGM.
Gender/Racial Pay Gap 5
In favour of the shareholder-submitted resolutions at six companies to report on their median gender/racial pay gap.
• Several US companies were asked to enhance their reporting with respect to their global median pay gap between
men and women and across race and ethnicity, having considered to have insufficiently disclosed their employeewide pay practices.
• To encourage further transparency on these companies’ diversity and inclusivity efforts, including on a global level,
BJSS AM supported the proposals.
The Proctor & Gamble Co. - Deforestation
For the shareholder-submitted proposal requesting P&G to report on and enhance its efforts to eliminate deforestation
• The company has not sufficiently addressed deforestation risks in its supply chain related to the sourcing of palm oil,
wood pulp and wood fibres and missed meeting deforestation objectives.
• A more thorough approach to deforestation along with more clearly defined goals and subsequent disclosure provides
the necessary transparency to allow shareholders to assess how the company manages key environmental risks.

5

Alphabet, Inc., Amazon.com, Inc., American Express Group, Facebook, Inc., Intel Corp, Pfizer Inc.
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Direct Dialogue Engagement Process
BJSS AM seeks to enhance long-term shareholder value by engaging with companies on a one-on-one basis. Direct engagement is conducted by following a five-step approach.

Screening & Selection
Investment universe and portfolio holdings are
monitored to select engagement areas for a given
company. The process focuses on controversial
news flow and ESG outliers.

01

Dialogue
Engagement with the company is initiated and
conducted in accordance with specific objectives
and using different forms of communication (e.g.
calls, emails, letters, in-person meetings).

02

Evaluation
The engagement is tracked and the outcome
evaluated and categorised to determine the
success of the engagement.

03

Conclusion
The decision is made on whether the engagement
has been successfully concluded or whether it is
to be continued. The in-house ESG rating of
issuers can be adjusted (down- or up). In extreme
cases, divestment is an option.

04

Communication
The internal rating outcome and impact of
engagement dialogues are communicated on a
regular basis.
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Disclaimer

Important legal information
This publication has been prepared by Bank J. Safra Sarasin Ltd (the “Bank”) for information purposes only and the sole
use of the recipient. This document constitutes marketing material. If it refers to a financial instrument for which a prospectus and/or a key investor/information document exists, these are available free of charge from Bank J. Safra Sarasin
Ltd, Elisabethenstrasse 62, P.O. Box, CH-4002 Basel, Switzerland.
This document does not constitute an offer or recommendation to buy or sell financial instruments or services. It is not a
substitute for individual advice. It is not the result of financial research conducted, by the Bank’s research department nor
of any other detailed due diligence. Therefore the “Directives on the Independence of Financial Research” of the Swiss
Bankers Association do not apply to this document. The views contained in this document are those of the Bank’s Sustainable Investment Research Department as per date of writing and may be subject to change without notice.
This document contains certain statements relating to the future, for example the provision of information using the words
«believe», «assume», «anticipate», «expect», or similar formulations. Such statements relating to the future are subject to
both known and unknown risks, uncertainties and other factors which may produce a situation where the actual developments, performance, behaviour etc. of countries, in political circumstances, certain (group of) companies, results, financial situation, trend or performance of the financial product or underlying assets diverge substantially from those explicitly
or implicitly assumed by these statements. Against the backdrop of these uncertainties, the reader should not rely upon
statements of this type concerning the future. Neither the Bank nor its shareholders and employees shall be liable for the
views, opinions, estimations and (investment) strategies contained in this document. There is no obligation on the part of
Bank or any other person to update the content of this document.
The Bank shall not be held liable in respect of the exercise or partial exercise of voting rights due to delays, negligence or
errors in relation to the publication or dispatch of the information of documents required for voting.
The entire content of this publication is protected by copyright law (all rights reserved). The use, modification or duplication
in whole or part of this document is only permitted with the prior written permission by the Bank. The same applies to the
circulation of this publication.
Data sources
The Sustainable Investment Research Department uses a variety of data sources which are publicly available (e.g.
company reports, press, internet search) and data/information provided by service providers which are collecting financial, environmental, social, governance and reputational risk data on behalf of the Sustainable Investment Research Department. While the Bank makes every effort to use reliable and comprehensive information, it cannot make
any representation that it is actually accurate or complete. Possible errors or incompleteness of the information do not
trigger liability, neither with regard to direct, indirect nor consequential damages. Past developments, performance,
behaviour etc. of countries, in political circumstances, certain (group of) companies, products or underlying assets is
no indication of current or future developments, trends, performance, behaviour etc. Neither the Bank nor its shareholders and employees shall be liable for the views contained in this document. Third party data providers make no
warranties or representations of any kind relating to the accuracy, completeness or timeliness of the data provided
and shall have no liability for any damages of any kind relating to such data and shall have no liability for any damages
of any kind relating to such data.
Sustainability Rating Methodology
The environmental, social and governance (ESG) analysis of companies is based on a proprietary assessment methodology developed by the Sustainable Investment Research Department of the Bank. All ratings are conducted by in-house
sustainability analysts. The sustainability rating incorporates two dimensions which are combined in the Sarasin Sustainability-Matrix®:
• Sector Rating: Comparative assessment of industries based upon their impacts on environment and society.
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•

Company Rating: Comparative assessment of companies within their industry based upon their performance to manage their environmental, social and governance risks and opportunities.
Investment Universe: Only companies with a sufficiently high Company Rating (shaded area) qualify for Bank J. Safra Sarasin sustainability funds.

Key issues
When doing a sustainability rating, the analysts in the Sustainable Investment Research Department assess how well
companies manage their main stakeholders’ expectations (e.g. employees, suppliers, customers) and how well they
manage related general and industry-specific environmental, social and governance risks and opportunities. The company’s management quality with respect to ESG risks and opportunities is compared with its industry peers.
Controversial activities (exclusions)
Certain business activities which are not deemed to be compatible with sustainable development (e.g. armaments, nuclear power, tobacco, pornography) can lead to the exclusion of companies from the Bank J. Safra Sarasin sustainable
investment universe.
This document may only be distributed in countries where its distribution is legally permitted. This information is not directed to any person in any jurisdiction where (by reason of that person’s nationality, residence or otherwise) such offering
is prohibited. Consequently, services mentioned in this document may not be available in all countries. Interested parties
should contact the local J. Safra Sarasin Group-representative to be informed about the services and products available
in their country of residence.
Germany: This marketing publication/information is being distributed in Germany by J. Safra Sarasin (Deutschland)
GmbH, Kirchnerstraße 6-8, 60311 Frankfurt am Main, for information purposes only and does not lodge claim to completeness of product characteristics. Insofar as information on investment funds is contained in this publication, any product documents, are available on request free of charge from J. Safra Sarasin (Deutschland) GmbH, Kirchnerstraße 6-8,
60311 Frankfurt am Main in English and German language.To the extent that indicative investment options or portfolio
structures are included, the following applies: The indicative investment options or portfolio structures presented in these
documents and the underlying model calculations are based on the information and data provided to us in the context of
the asset advisory discussion, and we have not checked them for accuracy or completeness. The indicative investment
option/portfolio structure described here is thus intended as a guide and does not make any claim to comprehensive
suitability but aims to inform you about the general possibilities that an investment entails. In order to provide you with a
final investment recommendation that is tailored to your specific situation, we need further information, in particular on
your investment goals, risk tolerance, experience and knowledge of financial services and products and your financial
situation. This publication is intended to be distributed by J. Safra Sarasin (Deutschland) GmbH, Kirchnerstraße 6-8,
60311 Frankfurt am Main to clients domiciled or having their registered office in Germany and is directed exclusively at
institutional clients who intend to conclude investment business exclusively as entrepreneurs for commercial purposes.
This clientele is limited to credit and financial services institutions, capital management companies and insurance companies, provided that they have the necessary permission for the business operation and are subject to supervision, as
well as medium and large corporations within the meaning of the German Commercial Code (section 267 (2) and (3) HGB).
Gibraltar: This marketing document is distributed from Gibraltar by Bank J. Safra Sarasin (Gibraltar) Ltd, First Floor Neptune House, Marina Bay, Gibraltar to its clients and prospects. Bank J. Safra Sarasin (Gibraltar) Ltd whose Registered
Office is 57/63 Line Wall Road, Gibraltar offers wealth and investment management products and services to its clients
and prospects. Incorporated in Gibraltar with registration number 82334. Bank J. Safra Sarasin (Gibraltar) Ltd is authorised and regulated by the Gibraltar Financial Services Commission. Telephone calls may be recorded. Your personal data
will be handled in accordance with our Data and Privacy Statement. Where this publication is provided to you by Bank J.
Safra Sarasin (Gibraltar) Limited: This document is approved as a marketing communication for the purposes of the Financial Services Act 2019; Nothing in this document is intended to exclude or restrict any liability that we owe to you under
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the regulatory system that applies to us, and in the event of conflict, any contrary indication is overridden; You are reminded to read all relevant documentation before making any investment, including risk warnings, and to seek any specialist financial or tax advice that you need; You are not permitted to pass this document on to others, apart from your
professional advisers. If you have received it in error please return or destroy it.
Luxemburg: This publication is distributed in Luxembourg by Banque J. Safra Sarasin (Luxembourg) SA (the “Luxembourg
Bank”), having its registered office at 17-21, Boulevard Joseph II, L-1840 Luxembourg, and being subject to the supervision of the Commission de Surveillance du Secteur financier – CSSF. The Luxembourg Bank merely agrees to make this
document available to its clients in Luxembourg and is not the author of this document.
This document shall not be construed as a personal recommendation as regards the financial instruments or products or
the investment strategies mentioned therein, nor shall it be construed as and does not constitute an invitation to enter
into a portfolio management agreement with the Luxembourg Bank or an offer to subscribe for or purchase any of the
products or instruments mentioned therein. The information provided in this document is not intended to provide a basis
on which to make an investment decision.
Nothing in this document constitutes an investment, legal, accounting or tax advice or a representation that any investment or strategy is suitable or appropriate for individual circumstances. Each client shall make its own appraisal.
The liability of the Luxembourg Bank may not be engaged with regards to any investment, divestment or retention decision
taken by the client on the basis of the information contained in the present document. The client shall bear all risks of
losses potentially incurred as a result of such decision. In particular, neither the Luxembourg Bank nor their shareholders
or employees shall be liable for the opinions, estimations and strategies contained in this document.
United Kingdom: This marketing document is distributed from the UK by Bank J. Safra Sarasin (Gibraltar) Ltd, London
Branch, 47 Berkeley Square, London, W1J 5AU, United Kingdom to its clients and prospects. Bank J. Safra Sarasin (Gibraltar) Ltd whose Registered office is 57 – 63 Line Wall Road, Gibraltar, offers wealth and investment management
products and services to its clients and prospects through Bank J. Safra Sarasin (Gibraltar) Ltd, London Branch. Registered as a foreign company in the UK number FC027699. Authorised by the Gibraltar Financial Services Commission and
subject to limited regulation in the United Kingdom by the Financial Conduct Authority and the Prudential Regulation Authority. Registration number 466838. Details about the extent of our regulation by the Financial Conduct Authority and
Prudential Regulation Authority are available from us on request. Telephone calls may be recorded. Your personal data
will be handled in accordance with our Privacy Statement. Where this publication is provided to you by Bank J. Safra Sarasin (Gibraltar) Limited, London Branch: This document is approved as a financial promotion for the purposes of s.21 of
the Financial Services and Markets Act 2000; Nothing in this document is intended to exclude or restrict any liability that
we owe to you under the regulatory system that applies to us, and in the event of conflict, any contrary indication is overridden; You are reminded to read all relevant documentation before making any investment, including risk warnings, and
to seek any specialist financial or tax advice that you need; You are not permitted to pass this document on to others,
apart from your professional advisers. If you have received it in error please return or destroy it.
Telephone calls may be recorded.
© Copyright Bank J. Safra Sarasin Ltd. All rights reserved.
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